
      

Mission Statement  
The Franklin Public Library is dedicated to providing every member of our 

community with abundant opportunities to learn, explore, and  connect .  

I. Community -

Focused  

The library’s collections, programs and services reflect 

the needs of the community. The library is recognized as 

a valuable community contributor.  

II. 

Communication  

The library effectively reaches its audiences to promote 

the collections, programs, and services through strategic 

and consistent messaging.  

III. Library 

Services & 

Facility  

The library pursues facility improvements that are 

necessary for the long - term use of the building and 

campus and to deliver needed programs and services, 

fulfilling the library mission.  



 

 

 

 

 

 
 

Strategic Areas of Focus  

Franklin Public Library will continue its role as   

a valuable community hub where all users can connect and learn.  
 

 

Community - Focused Goals  

 Utilize  a c ons is tent  t ool to c ollec t  feed b ac k d irec t ly from p at rons  and  

c ommunity memb e rs .  

 Assess  the  lib rary c ollec t ion through availab le  tec hnology, p at ron fe ed b ac k, 

and  c irc ulat ion d at a.  

 Inc lud e  a varie ty of formats  for lib rary mate rials  to inc re ase  c ollec t ion 

ac c ess ib ility.  

 Fac ilit ate  c ommunity d ialogue  and  gathe r informat ion and  d ata on c ommunity ne e d s .  

 Enhanc e  re lat ionship s  within the  sc hool d is t ric t  to sup p ort  sc hool- aged  

learne rs  and  c ollab orat e  on c ollec t ion need s .  

 Deve lop  and  mainta in re lat ionship s  at  the  munic ip al leve l to engage  le ad e rs  

ab out  lib rary p lans , asse t s , and  b ene fit s .  

IV. Operational 

Alignment  

The  work of the  lib rary’s  s taff, b oard , foundat ion, and  

volunte e rs  are  aligne d  with the  lib rary’s  miss ion, vis ion, 

and  s t rate gic  p lan.  



 Community engage ment  and  e vent  p art ic ip at ion showc ase s  the  lib rary 

p rominent ly and  p os it ions  the  lib rary as  a c ommunity hub  through marke t ing 

e ffort s , p rograms, and  out reac h at  events .  

 Engage  lib rary use rs  and  sup p orte rs  in lib rary awareness  and  ad voc ac y e ffort s .   

Communication Goals  

 Utilize  a c ommunity- wid e  c ommunic at ion c hanne ls  for the  b road es t  

informat ion.  

 Id ent ify and  inc orp orat e  d ive rse  c ommunic at ion c hanne ls  to  reac h sp ec ific  

aud ienc es .  

 Leverage  MCFLS- c reat ed  marke t ing asse t s  when p romot ing sys tem- wid e  

re sourc es .  

 Inc orp orat e  outp ut  and  outc ome  d ata from lib rary p rogram s and  se rvic es  into 

p ub lic  c ommunic at ions  for p at rons , s takehold e rs , and  gene ral aud ienc es .  

 Cre ate  c alls - to- ac t ion to engage  c omm unity memb ers  in sup p ort  of the  

lib rary.  

 Deve lop  asse t s  to c ommunic ate  the  lib rary’s  financ ial informat ion to the  

p ub lic .  

 Evaluate  e ffec t ivene ss  of lib rary c ommunic at ions  through t rac king, rep ort ing, 

and  lib rary fe ed b ac k tools .   

Library Service s & Facility Goals  

 Manage  c urrent  fac ility and  furnishings  through a p re ventat ive  maintenanc e  

sc hed ule , not ing eq uip ment  lifec yc le s  and  p lans  for up grad es / rep lac em ents .  

 Evaluate  ove rall sp ac e  need s  for lib rary eq uip ment , furniture , p rogram sp ac e , 

s tud y/me e t ing rooms, and  p oss ib le  future  use s , p riorit izing flexib ility and  

c ommunity need s .  



 Determine needs for long - range facility master plan to account for future 

library needs, capital improvements, and library beautification.  

 Priorit ize  and  b ud ge t  nec essary fund s , e valuat ing a varie ty of fund ing sourc es .  

Operational Alignment Goals  

 Convene  a yearly joint  mee t ing of the  lib rary and  found at ion b oard s .  

 Utilize  d ata and  p at ron feed b ac k to e valuate  the  e ffec t ivene ss  of se rvic e  

d e live ry.  

 Provid e  s t aff with c ont inuing ed uc at ion re le vant  to the ir role s  and  c ommunity 

need s .  

 Se e k grants  or sp onsorship s  that  financ ially sup p ort  need ed  p rograms, 

se rvic es , or eq uip m ent .  

 Examine  exp ans ion of Franklin Pub lic  Lib rary Found at ion involvement  b y 

c reat ing c ommit tee s .  

 Evaluate  s t aff alignment  to ensure  organizat ional s t ruc ture  mee ts  lib rary 

se rvic e  ne ed s  and  p rogram goals .   

 Pursue  ad d it ional fund ing to inc rease  s t affing need s .   
  



First Year Activities  

Activity  Strategic 

Area  

Due Date  Status  

Define program priorities for 

duration of strategic plan 

using existing data and 

results of feedback 

collected during strategic 

planning.  

I. Community -

Focused  

Q4 

Jennifer, Keri  

  

Establish program 

evaluation forms that 

include outputs and 

outcome.  

I. Community -

Focused  

Q1 

Jennifer, Keri  

  

Utilize program evaluation 

forms at all programs to 

gather data about program 

effectiveness.  

I. Community -

Focused  

Q4 

All Librarians  

  



Codify current 

c ommunic at ion p rac t ic e s  

and  id ent ify are as  for ac t ion.  

II. 

Communic at ion  

Q1 

Managem ent  

Te am  

  

Cre ate  c ommunic at ion 

s tand ard s  for t iming, c op y, 

and  informat ion c onveyed .  

II. 

Communic at ion  

Q1 

Keri  

  

Inventory lib rary 

c ommunic at ion c hanne ls  

and  d e fine  aud ienc e s  

re ac hed .  

II. 

Communic at ion  

Q1 

Jennife r, Ke ri 

  

Assess  c urrent  lib rary floor-

p lan for any sp ec ific  need s  

or c hanges   

III. Lib rary 

Se rvic e s  & 

Fac ility  

Q4 

Jennife r, Ke ri, 

Briony, Sarah  

  

Evaluate  tools  availab le  for 

fac ility management  and  

d e te rmine  me thod  to t rac k 

fac ility d ata.  

III. Lib rary 

Se rvic e s  & 

Fac ility  

Q3 

Jennife r, Joe  

Wilson  

  



Establish a method for 

rec ord ing and  rep ort ing on 

s t rat egic  p lan p rogress .  

IV. Op erat ional 

Alignment   

Q1 

Jennife r in 

c ollab orat ion 

with LB  

  

Collab orat e  with the  Franklin 

Pub lic  Lib rary Found at ion on 

a fund rais ing and  friend -

rais ing s t rat egy.  

IV. Op erat ional 

Alignment   

Q2 

Jennife r, 

Laura  

  

 

Strategic Plan Implementation  
 

The Library Board of Trustees and the Library Director will be responsible for the 
implementation, activities, and reporting of the 2025 – 2029 strategic plan. 
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